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NQA

Namibia- Qualifications - Authority

Letter of Invitation
Procurement Reference No: NCS/RFQ/NQA-27/2025/26 Date: 03 November 2025
Dear Sir/Madam,

Request for Sealed Quotations: Provision of Secondary Dedicated Fibre Internet
Services to the Namibia Qualifications Authority for a period of 36 months (Time-
Based Contract)

The Namibia Qualifications Authority invites you to submit your best quote for the works
described in detail hereunder.

Any resulting contract shall be subject to the terms and conditions referred to in the
document. Moreover, bidders are urged to ensure that all spaces provided for the bidder
in this document are completed. Bidders must also indicate “no quote” to goods
specifications they cannot provide. Failure to adhere, may result in the disqualification of
your bid.

Queries, if any, should be addressed to Mr. Paulus Paulus at
Paulus.Paulus@namqa.org or +264 61 384 113

Please prepare and submit your quotation in accordance with the instructions given or
inform the undersigned if you will not be submitting a quotation.

Yours faithfully,

()t

Paulus Paulus
Head: Procurement Management Unit



SECTION |: INSTRUCTIONS TO BIDDERS

1. Rights of Public Entity

Namibia Qualifications Authority reserves the right:

(a)
(b)
(c)

to split the contract as per the lowest evaluated cost per site, or
to accept or reject any quotation or to cancel the quotation process; and
reject all quotations at any time prior to contract award.

2. Preparation of Quotations
You are requested to quote for the services mentioned in Section Ill, by
completing, signing and returning:

(a)

(b)
(c)
(d)

the Quotation Letter in Section Il with its annex for Bid Securing Declaration,
where applicable ;

the Priced Activity Schedule in Section IV;
the Specifications and Performance Standards in Section V; and

any other attachment as deemed appropriate.

You are advised to carefully read the complete Request for Quotations document,
including the Contract Data Sheet in Section VII, before preparing your quotation.
The standard forms in this document may be retyped for completion but the Bidder
is responsible for their accurate reproduction.

3. Validity of Quotations

The quotation validity period shall be for 120 working days from the date of
submission deadline.

4. Eligibility Criteria

To be eligible to participate in this Quotation exercise, you should:

(a)

submit a certified copy (certified by a Commissioner of Oath appointed in
terms of the Justices of the Peace and Commissioners of Oaths Act, 1963
(Act No. 16 of 1963)), of a full valid Founding Statement including any
amendment, and with a Certificate of Incorporation, clearly indicating
ownership and shares.

submit an original or a certified copy (certified by a Commissioner of Oath
appointed in terms of the Justices of the Peace and Commissioners of
Oaths Act, 1963 (Act No. 16 of 1963)), of a valid Good Standing Tax
Certificate; Certificate must be valid at the date of submission.

submit an original or a certified copy (certified by a Commissioner of Oath
appointed in terms of the Justices of the Peace and Commissioners of
Oaths Act, 1963 (Act No. 16 of 1963)), of a valid Good Standing Social
Security Certificate; Certificate must be valid at the date of
submission.

submit a valid certified copy (certified by a Commissioner of Oath
appointed in terms of the Justices of the Peace and Commissioners of
Oaths Act.1963 (Act No. 16 of 1963)), of Affirmative Action Compliance



(h)
(i)
1)
(k)
()
1),

Certificate, proof from Employment Equity Commissioner that bidder
is not a relevant employer, or exemption issued in terms of Section 42 of
the Affirmative Action Act, 1998 or a valid certified copy of the original
document; Certificate must be valid at date of submission.

submit a Written Undertaking in terms of section 138 of the Labour Act,
2007 and section 50(2)(d) of the Public Procurement Act, 2015.

submit a signed Bid Securing Declaration.

must submit at least two (2) signed reference letters of current or
completed similar fibre internet lines provided to corporate entities, not
older than five (5) years. These references should be on a client’s
letterhead, dated, nature of goods supplied, duration clearly specified and
stamped.

proof of Communications Regulatory Authority of Namibia (CRAN)
registration.

confirmation of independent infrastructure from Telecom Namibia.

site survey report confirming technical feasibility. Site meeting to be held
on 14 November 2025 from 10h00 am until 11h00 am.

proposed SLA and maintenance plan.

detailed cost breakdown (installation, monthly fees, equipment, VAT).

A bidder that is under a declaration of ineligibility by the Government of
Namibia in accordance with applicable laws at the date of the deadline for
bid submission or thereafter, shall be disqualified.

Bids from service providers appearing on the ineligibility lists of African
Development Bank, European Bank for Reconstruction and Development,
Inter-American Development Bank Group and World Bank Group shall be
rejected.

Links for checking the ineligibility lists are available at:

e Government Republic of Namibia, Procurement Policy Unit
https://egp2.gov.na/EGovProcClient/forms/SearchSuspendedBidders.
isf

¢ African Development Bank
https://www.afdb.org/en/projects-operations/debarment-and-
sanctions-procedures

e World Bank Group
http://www.worldbank.org/en/projects-
operations/procurement/debarred-firms

e European Bank for Reconstruction and Development
http://www.ebrd.com/pages/about/integrity/list.shtml

¢ Inter-American Development Bank Group
http://www.iadb.org/en/topics/transparency/integrity-at-the-
idbgroup/sanctioned-firms-and-individuals,1293.html

e World Bank Group

http://www.worldbank.org/en/projectsoperations/procurement/debarre
d-firms




BIDDERS’ CONFLICT OF INTEREST DECLARATION
(to be completed by the bidder)

Mandatory Requirements

Yes

No

Does the bidder have a relationship with any other bidder(s), directly or
through common third parties, that puts them in a position to have access to
information about or influence on the bid of another Bidder, or influence the
decisions of the Purchaser regarding this bidding process?

Has the bidder participated in more than one bid in this bidding process?
Participation by a Bidder in more than one Bid will result in the
disqualification of all Bids in which the party is involved. However, this does
not limit the inclusion of the same subcontractor in more than one bid?

Has the bidder (owners/shareholders) or any of its affiliates participated as a
consultant in the preparation of the design or technical specifications of the
contract that is the subject of this Bid?

Has the bidder participated in the deliberations or take part in the decision-
making process in relation to the bidding process?

Is the bidder a member of the Board, Bid Evaluation Committee,
Procurement Committee, an Accounting Officer or staff member of
Procurement Management Unit of the NQA?

Note: Any Bidder found to have a conflict of interest shall be disqualified. The conflict of

interest will be evaluated throughout all the stages of the evaluation process.

5. Contract Period for Services

The contract contract shall be for a period of 36 month from the date a purchase

order is issued.

6. Documents to be submitted

Bidders shall submit along with their quotation documents giving company’s profile,
experience and evidence of similar services provided with customers’ reference
details and any other document proofing eligibility with reference to the eligibility
criteria in Instruction to Bidder No.4 above.

. Sealing and Marking of Quotations

Quotations should be sealed in a single envelope, clearly marked with the
Procurement Reference Number and addressed to the Public Entity with the
Bidder's name at the back of the envelope.

. Submission of Quotations

Quotations should be delivered to Namibia Qualifications Authority, Head Office,
Corner of Simeon Shixungileni and Dr. W. Kulz Street Windhoek not later than
Friday, 28 November 2025 at 10h00 am. Quotations by post or hand delivered
should reach Namibia Qualifications Authority, by the same date and time at latest.
Late quotations will be rejected.

Quotations received by e-mail will not be considered




9. Opening of Quotations

Quotations will be opened internally by the Public Entity immediately after the
closing time referred to in section 8 above. A record of the Quotation Opening
stating the name of the Bidders and the amount, the presence or absence of a Bid
Security/Bid-Securing Declaration will be put on the website of the Public Entity and
available to any bidder on request within three working days of the Opening.

10. Evaluation of Quotations
The Public Entity shall have the right to request for clarifications in writing during
evaluation. Offers that are substantially responsive shall be compared on the basis
of evaluated cost to determine the lowest evaluated quotation

11.Scope of Services and Performance Standards
The Scope of Services, Specifications and Performance standards detailed in
Sections Il and V are to be complied with.

12.Price and Currency of Payments

Quotations shall be fixed in Namibian Dollars and all payments will be made in this
currency. Quotations shall cover all costs of labour, materials, equipment,
overheads, profits and all associated costs for performing the services, and shall
include all duties. The whole cost of performing the services shall be included in the
items stated, and the cost of any incidental services shall be deemed to be included
in the prices quoted.

13.Labour Clause
In order to qualify for award of the Contract, bidders shall subscribe to the
undertaking that the salaries and wages to be paid in respect of this bid are
compliant with the relevant Laws, Remuneration Order and Award where applicable
and that it will abide to the sub-clause 4.6 of the General Conditions of Contract, if it
is awarded the contract or part thereof.

14.Margin of Preference
The applicable margins of preference and the documentary evidence required are
outlined in the table below. Moreover, in addition to the documentary evidence
outline in the table below, a bidder MUST include a DECLARATION in its bid,
outlining the preference the bidder qualifies for (this declaration doesn’t have to be
from the Police, the bidder can type one and duly sign it on the company
letterhead):

of
bidd (allthe-d ol bmitted
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15. Award of Contract

The Bidder having submitted the lowest evaluated responsive quotation and
qualified to perform the service shall be selected for award of contract. Award of
contract shall be by issue of a Purchase Order in accordance with terms and
conditions contained in Section VI: Contract and General Conditions of Contract.



16. Notification of Award and Debriefing

The Public Entity shall after award will promptly inform all unsuccessful bidders by
posting a notice of award of ward on its website within seven (7) working days of
award. Furthermore, the Public Entity shall attend to all requests for debriefing
made in writing within seven (7) working days of the publication of the notice of
award.

18. Successful bidder’s performance management

The successful bidders are subjected to annual performance reviews to be
completed by the respective NQA representative. The review will be done at
intervals to be decided upon by the Accounting Officer.



SECTION II: QUOTATION LETTER

(to be completed by Bidders)

[Complete this form with all the requested details and submit it as the first page of your
quotation with the Priced Activity Schedule and documents requested above. A signature
and authorisation on this form will confirm that the terms and conditions of the RFQ prevail
over any attachments. If your quotation is not authorised, it may be rejected.]

Quotation Addressed to: Namibia Qualifications Authority

Procurement Reference Number: NCS/RFQ/NQA-27/2025/26

Provision of Secondary Dedicated Fibre
Internet  Services to the Namibia
Qualifications Authority for a period of 36
months (Time-Based Contract)

Subject matter of Procurement:

We offer to provide the services detailed in the Scope of Services, in accordance with the
terms and conditions stated in your Request for Quotations referenced above.

We confirm that we are eligible to participate in this quotation exercise and meet the
eligibility criteria specified in Section 1: Request for Quotations.

We undertake to abide ethical conduct during the procurement process and the execution
of any resulting contract.

We have read and understood the content of the Bid Securing Declaration (BSD) attached
hereto and subscribe fully to the terms and conditions contained therein. We further
understand that this subscription could lead to disqualification on the grounds mentioned
in the BDS.

We declare that the salaries and wages to be paid in respect of this quotation are
compliant with the relevant Laws, Remuneration Order and Award where applicable and
that we shall abide to clause 4.6 of the General Conditions of Contract, if we are awarded
the contract or part thereof.

The validity period of our quotation is days [insert number of days]
from the date of the bid submission deadline.

We confirm that the prices quoted in the Priced Activity Schedule are fixed and firm and
will not be subject to revision or variation, if we are awarded the contract prior to the
expiry date of the bid validity.

The service will commence within [insert number] days from date of
issue of Purchase Order/Letter of Acceptance.

The services will be completed within [insert number] days from date of
issue of Purchase Order/Letter of Acceptance.

Quotation Authorised By:

Name of Company’s Address and seal
Bidder

Contact

Person

Name of Person Authorising the Quotation: Position: Signature:
Date Phone No./E-mail




BID SECURING DECLARATION
(Section 45 of Act)

(Regulation 37(1)(b) and 37(5))

Date: [Day|month|year]

Procurement Ref No.: NCS/RFQ/NQA —27/2025/26

To: Namibia Qualifications Authority
Private Bag 13247
Windhoek

I/We* understand that in terms of section 45 of the Act a public entity must include in the bidding
document the requirement for a declaration as an alternative form of bid security.

I/We* accept that under section 45 of the Act, I/we* may be suspended or disqualified in the event
of

(a) a modification or withdrawal of a bid after the deadline for submission of bids during
the period of validity;

(b) refusal by a bidder to accept a correction of an error appearing on the face of a bid;

(c) failure to sign a procurement contract in accordance with the terms and conditions
set forth in the bidding document, should I/We* be successful bidder; or

(d) failure to provide security for the performance of the procurement contract if
required to do so by the bidding document.

I/We* understand this bid securing declaration ceases to be valid if | am/We are* not the
successful Bidder

Signed:

[insert signature of person whose name and capacity are shown)

Capacity
of:
_lindicate legal capacity of person(s) signing the Bid Securing Declaration]

Name:

[insert complete name of person signing the Bid Securing Declaration]

Duly authorized to sign the bid for and on behalf of:

[insert complete name of Bidder]

Dated on day of ,
[insert date of signing]

Company Stamp:



—
e

Republi;:%ic Namibia

£

Ministry of Labour, Industrial Relations and Employment Creation

Written undertaking in terms of section 138 of the Labour Act, 2015 and
section 50(2)(D) of the Public Procurement Act, 2015

1. EMPLOYERS DETAILS

N At NUMD T oo e e e

INAUSEY/SECIOr: ..o
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Anticipated Contract Duration: ..o

Location where work will be done, good/services will be delivered: ..............

[ e [insert full name], OWNer/representative
o] [insert full name of company]

hereby undertake in writing that my company will at all relevant times comply
fully with the relevant provisions of the Labour Act and the Terms and Conditions
of Collective Agreements as applicable.

| am fully aware that failure to abide to such shall lead to the action as stipulated
in section 138 of the labour Act, 2007, which include but not limited to the
cancellation of the contract/licence/grant/permit or concession.

Signature: ...

Please take note:
1. A labour inspector may conduct unannounced inspections to assess the level of compliance
2. This undertaking must be displayed at the workplace where it will be readily accessible and visible by the employees rendering
service(s) in relations to the goods and services being procured under this contract.
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SECTION lll: SCOPE OF SERVICES

COMPREHENSIVE TECHNICAL SPECIFICATIONS
1. Project Title

Provision of Secondary Dedicated Independent 100MB Fibre Internet Services to the
Namibia Qualifications Authority (NQA) for a Period of 36 Months

2. Background and Context

The Namibia Qualifications Authority (NQA) currently operates on a primary fibre internet
link provided by Telecom Namibia. To enhance redundancy, reliability, and business
continuity of internet connectivity, the NQA seeks to procure a secondary, dedicated,
independent fibre internet service.

The secondary link will serve as a failover and load-balancing solution, ensuring
uninterrupted internet service to NQA operations.

Participation in this bidding process is strictly limited to non-Telecom Namibia resellers or
associate service providers, as Telecom Namibia is the current primary line provider.

3. Objective of the Procurement

To secure a reliable, high-availability, and dedicated 100 Mbps fibre internet connection
that operates independently of

the existing Telecom Namibia infrastructure, for a contract period of 36 months.
4. Scope of Work

The successful bidder shall be responsible for the supply, installation, configuration,
testing, commissioning, and maintenance of a dedicated 100 Mbps symmetric fibre
internet link at NQA’s Head Office.

4.1 Services to be Provided

1. Dedicated Internet Access (DIA) at a minimum guaranteed speed of 100 Mbps
(upload and download).

2. Independent last-mile fibre connectivity that does not traverse or rely on the
existing Telecom Namibia infrastructure.

3. Provision and installation of all required Customer Premise Equipment (CPE)

including routers, fibre termination units, and cabling.

Setup of automatic failover integration between the secondary and primary lines

in consultation with NQA ICT.

Public IP allocation — minimum of 5 static IPv4 addresses.

24/7 monitoring and technical support throughout the contract period.

Bandwidth management and reporting tools for utilization tracking.

Comprehensive Service Level Agreement (SLA) detailing uptime, response

times, and penalties for downtime.

s

NG
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5. Technical Specifications

No. Specification Requirement
1 Bandwidth Speed Dedicated 100 Mbps symmetric (upload and download)
2 Technology Fibre optic connectivity (FTTx)
3 Service Type Dedicated Internet Access (not shared)
Connection must be fully independent of Telecom Namibia’s
4 Redundancy backbone infrastructure
5 Uptime Guarantee Minimum 99.5% monthly uptime
6 Latency < 50ms to regional peering points
7 Packet Loss <1%
8 Public IP Addresses Minimum 5 static IPv4 addresses
9 Network Monitoring 24/7 network monitoring and fault notification
10 S_upport Response Critical faults: < 1 hour; Major faults: < 4 hours; Minor faults:
Time < 8 hours
11 2erwce Availability Monthly service and performance reports required
eports

Enterprise-grade router supporting BGP, QoS, and dual
WAN configuration

13 Installation Timeline Within 30 calendar days from contract signature
Maintenance and

12 CPE (Router/Modem)

14 24/7 technical support and remote troubleshooting included
Support

15 Contract Duration 36 months renewable based on performance

6. Site Details

e Location: Namibia Qualifications ~ Authority (NQA) Head Office
NQA House, Corner of Simeon Shixungileni and Dr. W. Kilz Street, Windhoek.
o Estimated Installation Point: ICT Server Room (First Floor)

7. Service Level Agreement (SLA) Requirements
The bidder must submit a detailed SLA including but not limited to:

1. Availability: Minimum 99.5% uptime.
2. Response Times:
o Critical issues: within 1 hour.
o Major issues: within 4 hours.
o Minor issues: within 8 hours.
3. Escalation Procedure: Clear escalation matrix with contact points.
4. Maintenance Windows: Advance notice (minimum 48 hours) for scheduled
maintenance.
5. Penalties: Downtime beyond SLA to attract service credit or proportional refund.

9. Deliverables

1. Fully operational dedicated 100 Mbps fibre internet link.

2. Installed and configured CPE and network equipment.

3. Tested and validated connection with redundancy failover.

4. Monthly performance and usage reports.

5. Documentation of network configuration and handover certificate.
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10. Duration

o Contract Period: 36 months from the date of commissioning.
« Commencement: Within 30 days of contract signing.

11. Warranty and Maintenance
o The service provider shall maintain all installed equipment for the entire contract
duration.
o Faulty hardware shall be replaced within 24 hours at no additional cost.
e Preventative maintenance shall be conducted quarterly.

12. Confidentiality and Security

The service provider shall maintain strict confidentiality and comply with NQA’s ICT
security policies, ensuring protection of data transmitted over the internet connection.

13. Ownership

All equipment supplied under this contract shall remain the property of the service provider
unless otherwise specified. The NQA reserves the right to purchase the equipment at fair
market value upon contract termination.

14. Reporting and Communication

The service provider must assign a dedicated account manager and provide regular
communication and incident reports to NQA ICT management.

9. Payment Terms

Payment will be made within 30 days after submission of invoice on deliverables
completed and accepted and approval by the NQA. Rates shall remain fixed for the
duration of the contract unless otherwise agreed in writing.
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SECTION IV: PRICED ACTIVITY SCHEDULE

Procurement Reference Number: NCS/RFQ/NQA - 27/2025/26
[Complete the unit and total prices for each item listed below in Namibian Dollars. Authorize the
prices quoted in the signature block below. The table shown hereunder may be redesigned and

customized as per the type of services required].

Currency of Quotation: Namibian Dollars

Item Brief Description of Quantity Unit of Unit Price Total Price
No Services required Measure
A* B* C D* E F
1. Installation and | 1 Cost per
configuration of a 100MB month for
dedicated fibre internet 36 months

Other additional costs

Subtotal

VAT @ %

Total

* Columns A to D to be completed as applicable by Public Entity

Priced Activity Schedule Authorised By:

Name: Signature:

Position: Date:

Authorised for and on behalf of: Company
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SECTION V: SPECIFICATIONS AND PERFORMANCE STANDARDS
COMPLIANCE SHEET
NCS/RFQ/NQA — 27/2025/26

[Bidders should complete columns C and D with the specifications and Performance
standards of the services offered. Also state “comply” or “not comply” and give details of
any non-compliance/deviation to the specification required. Attach detailed technical
literature if required. Authorise the specification offered in the signature block below.]

Procurement Reference Number:

Item
No

Specifications and
Performance Required

Compliance
Specifications

of
and

Performance Offered

Details of Non-Compliance/
Deviation
(if applicable)

B*

c

D

Installation and
configuration of a 100MB
dedicated fibre internet

* Columns A and B to be completed by Public Entity.

Specifications and Performance Standard Compliance Sheet Authorised By:

Name:

Signature:

Position:

Date:

Authorised for and on behalf of:

Company
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SECTION VI: CONTRACT AGREEMENT AND GENERAL
CONDITIONS OF CONTRACT

Any resulting contract shall be placed by means of a Purchase Order/Letter of Acceptance
and shall be subject to the General Conditions of Contract (GCC), Ref: NCS-TB/RFQ-
GCC for the procurement of services (time based) available on the website of the Public
Entity (insert website address) except were modified by the Special Conditions below.

SECTION VIl: CONTRACT DATA SHEET
Procurement Reference Number: NCS/RFQ/NQA — 27/2025/25

The clause numbers given in the first column correspond to the relevant clause numbers
of the GCC [This section is to be customised by the Public Entity to suit the requirements

of the specific procurement].

Clause Contract Data

GCC 11 The Contract shall come into effect as from: Within 30 days after
Effectiveness of | the notice of award

Contract

GCC 1.31 Unless terminated earlier pursuant to sub-clause GCC 1.7 of the
Intended Contract, the Service Provider shall complete its activities by 24
Completion date | Months from the effective date of contract execution.

GCC 1.61 The Authorized Representative of the Employer is:

Issue of notices

Ms. Harmoni Beukes
Contact: +264 61 384 107
Email: Harmoni.Beukes@namaga.org

The Authorized Representative of the Service Provider is:
Name:

Contact:
Email:
GCC 2.6
Insurance and N/A
liabilities to
Third Party
GCC 2.7 The Service Provider shall report to:
Reporting Ms. Lina Ndengu
Obligations Manager: Marketing and Communications
Contact: +264 61 384 107
Email: Lina.Ndengu@NAMQA.ORG
GCC 2.10 N/A
Performance
Security
GCC 4.2

Contract Price

The amount payable is: per month.
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GCC 4.3 Payments will be made to the Service Provider within 30 days after
Terms of submission of invoice.

Payment

GCC 4.5 The fees indicated in Section IV: Price Schedule shall not be
Price adjustable

Adjustment
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SCHEDULE 3
QUOTATION CHECKLIST SCHEDULE
Procurement Reference No.: NCS/RFQ/NQA - 27/2025/26
Description Attached (please tick

if submitted and
cross if not)

Quotation Letter

Priced Activity Schedule

Specification and Compliance Sheet

Bid securing declaration

Reference letters

Completed all spaces provided for the bidder in the bidding
document and initialled each page of the bidding
document.

Mandatory documents as per Instructions to Bidders No. 4

Disclaimer: The list defined above is meant to assist the Bidder in submitting the relevant
documents and shall not be a ground for the bidder to justify its non-submission of major
documents for its quotation to be responsive. The onus remains on the Bidder to ascertain
that it has submitted all the documents that have been requested and are needed for its
submission to be complete and responsive.



